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Abstract:

Traditional retirement, where older people leave the workforce at 65
and move to a sunny, warm place, is slowly becoming a thing of the past,
said Dave Patel, manager for workplace trends and forecasting at the Society
for Human Resource Management. People are living longer and better. They
also haven't saved as much as they should have for retirement.

Because of the drop in the stock market, [Jim Prescott] said, it's only
a matter of time before he returns to the workforce. But the San Bruno
resident doesn't believe people his age will keep younger folks from moving
forward in their careers.

"It will be positive primarily," [Mike Falarski] said of older workers'
delaying retirement. "I think you're seeing that in the high-tech industry
now. The '90s were dominated by the younger folks. Now they're recognizing
there's some value in seniority and experience."
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For the next generation of workers, climbing the corporate ladder was
supposed to be a cinch.

Thousands of aging employees, with their healthy investment portfolios
and hefty bank accounts, were going to spend their days cruising the Caribbean
and playing golf. Their younger brethren, eager to alleviate the labor
shortage, would happily take over those coveted titles and corner offices.

But the sour economy and ruckus on Wall Street is prompting many older
workers to re-enter the rat race or think twice about retiring. That could
leave the new kids on the block running in place.

"Employers all of a sudden are going to have a greater pool of people
to select from as more people come back to the workforce," said John A.
Challenger, chief executive officer of Chicago outplacement firm Challenger,
Gray & Christmas.

"It may also mean that employers who had hoped they would have spots
open for their most talented people are going to see that people aren't
leaving. And that changes their organizational development," he said.

The new workforce landscape could cause some companies to alter hiring
plans or delay the promotions of younger workers, Challenger said.

Some employers, particularly larger companies that had planned on a
certain percentage of retirements, may sweeten the pot to get older workers
out. Others may gear up for more layoffs, using the clogged workforce phenomenon
as a factor in their decision to cut back.

"There will be fewer jobs," Challenger said. "It's definitely going
to make it more difficult for unemployment to come down, especially if
the recovery we've all been looking for is relatively slow and meager."

COMPETITION AT LOWER END

Jared Bernstein, senior economist at the Economic Policy Institute,
envisions a different scenario in which younger workers compete with older
people for jobs at retail stores like Wal-Mart, not necessarily in the
executive suite.

In the next 10 years, there will be more jobs on the lower end of the
labor market, and older workers will be in prime position to snag them,
he said, noting that more older people are working now than ever before.

Last year, 67 percent of Americans 55 to 59 years old were employed.
Twenty-four percent of people 65 to 69 were still in the labor force, according
to the U.S. Bureau of Labor Statistics.

"The older generation won't be moving aside at the same rate as they
had been previously," Bernstein said. "And who can blame them if their
pensions were blown out of the water?"

Traditional retirement, where older people leave the workforce at 65
and move to a sunny, warm place, is slowly becoming a thing of the past,
said Dave Patel, manager for workplace trends and forecasting at the Society
for Human Resource Management. People are living longer and better. They
also haven't saved as much as they should have for retirement.

MANY TO CONTINUE WORKING

An AARP survey of Baby Boomers' expectations of retirement found that
about 80 percent plan to work at least part time during their retirement.
Only 16 percent said they would not work at all, the 1999 report said.

Patel doesn't believe economic ups and downs will lead to older workers
shutting out younger ones. The economy has moved to information service,
which means that most jobs will call for some technological expertise.

"A lot of older people don't have those skills," he said. "If we're
projecting the economy will be highly reliant on technology, those jobs
will go to people who have a comfort level with technology. They will largely
go to younger workers."

When the economic turmoil subsides, the economy will expand again, creating
more jobs, Patel said. The Bureau of Labor Statistics estimates that 20
million jobs will be created in the next 10 years, more than enough to
go around, he said.

AGE DOESN'T MATTER

Good employees are good employees, regardless of their age, said Jim
Prescott, a former Pacific Bell manager and elementary school teacher.

Prescott, 59, took an early retirement package from Pacific Bell at
age 50 and returned to school to earn his teaching credential. After five
years in the classroom, he retired from teaching and started drawing on
his 401(k).

Because of the drop in the stock market, Prescott said, it's only a
matter of time before he returns to the workforce. But the San Bruno resident
doesn't believe people his age will keep younger folks from moving forward
in their careers.

"There's plenty of room for everybody if we can stimulate the economy
again," he said.

EXPERIENCE COUNTS

Younger workers would do well to listen to the veterans, said Mike Falarski
of Los Gatos. Falarski, also 59, was laid off three months ago from his
job as a facilities manager at a Silicon Valley high-tech company. He plans
to work for another 10 years or more when he re-enters the workforce to
build a fatter nest egg and to stay active.

"It will be positive primarily," Falarski said of older workers' delaying
retirement. "I think you're seeing that in the high-tech industry now.
The '90s were dominated by the younger folks. Now they're recognizing there's
some value in seniority and experience."

Jonathan Schaffel, 34, isn't so optimistic.

"The whole Baby Boom generation sticking around will block upward mobility
for people," said Schaffel, who left his job at E-Trade to be vice president
of an Internet brokerage firm in Manhattan. "Some companies that might
recognize excellent effort with a promotion or higher salary are just not
going to do that."

The focus on older workers could create a risk-averse workforce and
a situation where employers "measure competency by years of experience
rather than by ideas, energy and creativity," said David Miller, 29, who
works in the commercial real estate business.

In the end, though, those who are hungriest will be rewarded, he said.

"The truth will come out that you need these younger people who are
focused on growth versus older workers who just want to get out of there
clean with their money."
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